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FHWA Metric #21 – Critical Findings

▪ A procedure is 

established to assure that 

critical findings are 

addressed in a timely 

manner

▪ FHWA is periodically 

notified of the actions 

taken to resolve or 

monitor critical findings
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Communication is Critical

▪ Inform Bridge Owner Immediately

▪ Phone call followed by letter (email and hard copy)

▪ Having good prior relationship with bridge owner 

helps the process

▪ We are here to help



Critical Finding Process

▪ Inform Bridge Owner Immediately

▪ What is the Finding

▪ Need to know bridge owner’s capabilities

▪ Talking to another engineer is different than talking 

to a county commissioner
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Critical Finding Process

Inform Bridge Owner Immediately

▪ What is the Finding

▪ Why is it a Safety Concern

▪ How to Fix the Critical Finding (Post, Repair, Close)

▪ When do repairs have to be completed

▪ Depends on agency’s guidelines

▪ 30 to 90 days common

▪ Closure recommendation happens immediately



Critical Finding Process

Inform DOT

▪ Multiple people at DOT need to be informed

▪ Central Office

▪ District Office

▪ Update DOT database (element level database)

▪ Make note in element and structure notes of Critical 

Finding

▪ Change inspection frequency

▪ Inspect repairs in 6 months



Keeping Track of the Process

We use a database based program 

▪ Track progress

▪ Letters and sketches sent

▪ 14, 28, 60 and 90 day check-in

▪ Store correspondence

▪ Notification/Closure/Resolved Letters

▪ Repair sketches

▪ Scour Plan of Action

▪ Correspondence to/from bridge owner and DOT

▪ Email reminders for check-in due dates

▪ Over 140 Critical Findings since 2012
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Keeping Track of the Process

Closing the Critical Finding Issue 

▪ Visit bridge to review repair

▪ Repair acceptable or unacceptable

▪ Send Critical Finding Resolved Letter

▪ Inform DOT of resolved Critical Finding

▪ Revise DOT database (element level database)

▪ Change inspection frequency

▪ Note Critical Findings have been resolved



Questions


