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Today’s Presentation

▪ Transportation Safety Planning
• Statewide Efforts

• Regional/Local Efforts

• The Planning Process

▪ Elements of the Planning Process
• Creating buy-in

• Engaging stakeholders

• Establishing a framework

• Identifying safety priorities

• Creating a roadmap
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Saving Lives
TZD and Transportation Safety Planning



Crash Events
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Response: 737 MAX 8 aircrafts 
remain grounded

Response: Maintenance, design, construction of 
bridges systematically improved

Response: Seems less 
catastrophic and doesn’t earn 

systems level change or 
“outraged” response



State Safety Context
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?
How many individuals 
died on Ohio’s roadways 
in 2018?

1,068



Strategic Highway Safety Plan
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WHAT IS IT?

▪ Coordinated framework for 
reducing deaths and serious 
injuries

▪ Data-Driven Safety Priorities

▪ Identifies and tracks multi-agency 
strategies

WHY IS IT IMPORTANT?

▪ Leverages resources

▪ What’s identified in the plan is 
eligible for funding

• ODOT’s HSP - $102M



Local Safety Context
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?
How many individuals 
died on Ohio’s local
roadways in 2018?

443



Local Safety
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Regional Transportation Safety Plans
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A SOLUTION – ROAD SAFETY PLAN

ODOT recognizes the need to address crash statistics and is 

encouraging the development of Regional Transportation Safety Plans 

to reduce them. 

Each plan provides a framework for identifying, analyzing and 

prioritizing roadway safety improvements. 

Upon completion, local stakeholders will have a prioritized list of 

strategies and projects that will be eligible for ODOT safety funding.



Proactive Change

SAFER 
ROAD USERS
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SAFER 
INFRASTRUCTURE

SAFER 
ENVIRONMENTS



Multidisciplinary Approach

▪ Was the person involved in this crash:
• Speeding?

• Distracted?

• Drinking?

• Not wearing a seat belt?

• Inexperienced?

• In need of an infrastructure assist?

▪ Probably some or all of the above

▪ All have different skill sets, authority, funding, that are 
needed to “solve” transportation-related crashes
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Regional Planning Process

The regional 
transportation 
safety plans 

provide a 
framework for 

organizing 
stakeholders to 
identify, analyze, 

and prioritize 
safety 

improvements on 
local roads.
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Process Timeline

▪ Kickoff with Planning Agency: Month 1

▪ Promote Safety: Months 1 and 2
• Marketing Document

• Engage Stakeholders

▪ Crash Analysis Round 1: Month 2

▪ Stakeholder Meeting #1: Month 3

▪ Crash Analysis Round 2: Month 4

▪ Stakeholder Meeting #2: Month 5

▪ Action Plan: Month 6

▪ Develop and Finalize Plan: Months 7 and 8
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Other Potential Project Steps
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SYSTEMIC SAFETY IMPROVEMENTS:

Our team can help local 

partners develop a systemic 

safety project and secure 

resources for implementation.

ROAD SAFETY AUDITS & 

SAFETY STUDIES:

Our team can help local partners 

complete a road safety audit or 

safety study, identify 

countermeasures and apply for 

HSIP funds.

ODOT’s Highway Safety 

Program is providing 

free consultant 

assistance to local 

agencies and regional 

planning organizations 

to assist with safety 

project development and 

funding applications.

https://ODOT.formstack.co

m/forms/local_safety_assis

tance_request

https://odot.formstack.com/forms/local_safety_assistance_request


Transportation Safety Plans
Approach and Outcomes



Creating Buy-In
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Creating Buy-In
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Engaging Stakeholders
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Meeting #1

▪ Purpose of Plan

▪ Review crash data 
• Develop safety vision, goal, 

and objectives

• Select emphasis areas

▪ Review crash locations and 
identify possible priorities

Meeting #2

▪ Review crash data 
• Identify proven strategies and 

actions to reduce severe 
crashes by emphasis area

▪ Finalize priority crash 
locations



Establishing a Framework
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POLICIES 
PROGRAMS 
PROJECTS



Identifying Safety Priorities

Crash Analysis

Context Setting Crash Types by Jurisdiction

Regional Crash Trends
Crash Type by Maintaining 

Authority

Regional Safety Performance and 

Targets
Contributing Factors to Crashes

Crash Trends by Jurisdiction Emphasis Area Analysis

Crash Trends by Maintaining 

Authority
Crash Density Maps

Regional Crash Types Priority Location Lists
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Context Setting
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Crash Trends
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Occupant Statistics
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Safety Performance
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Safety Performance
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Crashes by Jurisdiction
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Crashes by Maintaining 
Authority
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Crash Types
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Crash Types by Jurisdiction
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Above Regional Average

Below Regional Average



Crash Types by Maintaining Authority
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Crash Type Analysis
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Contributing Factors
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Above Statewide Average Below Statewide Average



Emphasis Areas
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YOUNG DRIVER



Emphasis Area Analysis

Regional Transportation Safety Plans |  10/30/19



Crash Maps
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Creating a Roadmap
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Creating a Roadmap

Name of Location 
Local 
Rank 

State 
Rank 

Maintaining 
Authority 

# Fatal 
Crashes 

# Injury 
Crashes 

# Total 
Crashes 

Corridor 
Hot Spot 
Correlation 

Emphasis 
Area 
Overlap 

Location 
Status 

Ludlow (SR 814) & US 36 1 -- ODOT 1 6 15 -- I  

Main (US 68) & 
Court/Scioto (US 
36)/Market/Water 

2 -- City of Urbana 0 29 169 1 A, I, U, Y  

Jefferson & Scioto (US 
36)/Court 

3 401 City of Urbana 0 18 75 -- A, I, U, Y  

Valley Pike & Storms 
Creek/County Line 

4 -- Champaign County 1 3 12 -- I  

US 68 & Urbana 5 -- ODOT 0 7 11 -- A, I, U, Y  

Ames & US 36/SR 29 6 -- City of Urbana 0 8 17 1 A, I, U, Y  

SR 560 & US 36 7 111 ODOT 0 4 11 -- I  

Springfield & Main (US 36) 8 248 City of Saint Paris 0 2 13 2 I, U  

Oakland (SR 29) & Miami 
(US 36) 

9 -- City of Urbana 0 6 13 1 A, I, U, Y  

SR 559 & US 36 10 -- ODOT 1 3 9 -- A, I  

Three Mile & SR 29 11 133 ODOT 0 6 10 -- A, I, U, Y  

SR 4 & SR 161 12 -- ODOT 0 3 11 -- I  

High/Russell & Miami (US 
36)/Court/Market 

13 -- City of Urbana 0 4 18 1 A, I, U, Y  

East Lawn & Scioto (US 36) 14 -- City of Urbana 0 2 16 1 A, I, U, Y  

Oakland (SR 29) & Light 15 -- City of Urbana 1 1 10 1 A, I, U, Y  

Kenton & Court/Scioto (US 
36)/Market/Water 

16 -- City of Urbana 0 3 21 1 A, I, U, Y  
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QUESTIONS?



Jordan Whisler, Jordan.whisler@dot.ohio.gov

Nicole Waldheim, nwaldheim@camsys.com

Kendra Schenk, Kendra.Schenk@burgessniple.com

Contact Info

mailto:Jordan.whisler@dot.ohio.gov
mailto:nwaldheim@camsys.com
mailto:Kendra.Schenk@burgessniple.com

